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State of Public Code 2026: what governments actually contribute
Public Code Observatory: United
Nations (ODET), UNESCO, Software
Heritage. Edition 2026-10, 28 October
2026. Preliminary, open to comments from
all Member States.

▶ 240 922 projects with government
contributions, 82 438 people

▶ 193 Member States and 2 observers;
164 with measured contributions

▶ 90.8 % sits on a single platform
▶ best predictor is not wealth but

digital-government development
▶ about 4 in 5 projects stop within a

year
Whole archive, not a sample: ev-
ery figure recomputable by any-
one.
stateofpubliccode.org

government contributors per country (log scale)

cross-border collaboration: shared projects per country pair



Software Heritage meets generative AI: principles, then lessons

Three principles, October 2023: knowledge derived
from the archive is given back as open models;
training data is fully identified by its SWHIDs;
authors can exclude their code before training.
Applied in The Stack v2 and StarCoder2, February
2024.
Lessons learned

▶ Transparency is easy: an identifier (SWHID,
ISO/IEC 18670:2025) and the archive, no
petabytes to ship.

▶ Reuse rights are tricky: who owns a source
file, under which terms?

▶ A qualified training set is expensive: licence
detection at massive scale.

▶ Attribution on model output is hard.
▶ Hence CodeCommons, a coordinated effort,

and AIPREF at the IETF: preferences that
survive copying a file.



Good enough is not good enough: how data is collected today

every collector revisits every site, against one logical collection read by all

Series and sources, every claim
with its reference:
dicosmo.org/good-enough

Four challenges
▶ Collection is N × M. Every crawler

revisits every site, and the open web
closes an API and a bot filter at a time.

▶ Good enough wins because the cost
is an externality. Each actor is
reasonable, the aggregate is damaging,
nobody owns the aggregate.

▶ The walls stop the legible traffic.
Filters block the crawler that identifies
itself, and the archive’s own users.

▶ The alternative was written down in
1998. One logical collection, many
copies, one identifier recomputable by
anyone.

These slides:
annex.softwareheritage.org/

public/talks/2026/

2026-11-09-ppf-inria-roundtable2.pdf


